
Implementing SAFe (SPC)

ID SPC   Prix sur demande   Durée 4 jours

Objectifs

Attendees learn:

How to coach a SAFe transformation
How to launch Agile Release Trains
How to Organize around Value Streams
How to build solutions with Agile Product Delivery
How to empower a Lean portfolio
How to understand each role within a SAFe implementation
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