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SAFe® DevOps (SDP)
ID SDP Prix CHF 1 950,— (Hors Taxe) Durée 2 jours

A qui s'adresse cette formation

¢ All members of an Agile Release Train

¢ Development Managers, Engineering Managers

¢ Configuration Managers, Release Managers

¢ Development Leads, Developers, UI/UX Developers
e Infrastructure Architects, System Architects

¢ Product Managers, Product Owners

e System Administrators, DBAS, InfoSec

* QA Managers, Testers

¢ Release Train Engineers, Scrum Masters

Pré-requis

None. All are welcome to attend the course without prior DevOps
or SAFe experience.

Objectifs
After attending the class, attendees should be able to:

¢ Explain how DevOps enables strategic business objectives

e Apply a CALMR approach to DevOps to avoid automating
broken processes

¢ Understand how successful DevOps requires continuous
exploration, continuous integration, continuous deployment,
and the ability to release to end users on demand

e Incorporate continuous testing and continuous security into
the delivery pipeline

¢ Use value stream mapping to measure flow and identify
bottlenecks in the end-to-end delivery process

¢ Select DevOps skills and tools strategically for the fastest,
most compelling results

¢ Prioritize DevOps solutions and investments for greatest
economic benefit

¢ Design and implement a multi-phased DevOps
transformation plan tailored to their organization

¢ Work with all roles and levels in the organization to
continually optimize the value stream

Contenu

¢ Introducing DevOps

Mapping your Continuous Delivery Pipeline

Gaining alignment with Continuous Exploration
Building quality with Continuous Integration

Reducing time-to-market with Continuous Deployment
Delivering Business Value with Release on Demand
Taking action
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Centres de formation dans le monde entier
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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