
SAFe® Advanced Scrum Master (SASM-CP)

ID SASM-CP   Prix sur demande   Durée 2 jours

A qui s'adresse cette formation

This course is built for scrum masters who are ready to grow. If
you’re already a SAFe Scrum Master, or if you have experience
guiding and coaching agile teams, advanced certification is the
next step in your path toward career growth. It’s ideal for
professionals who want to sharpen facilitation tactics, improve the
flow of value, and build high-performing teams.

Scrum Masters
Team Leads
Product Owners
Agile Coaches
Project Managers
Engineering Managers

Pré-requis

SAFe® AI-Empowered SAFe Scrum Master (SSM)

Objectifs

Enterprise-Level Focus:

This learning path prepares you to lead at both the team and ART
level. You’ll learn how to scale agile practices, improve delivery
flow, and become a trusted coach in a complex enterprise
environment.

Comprehensive Curriculum:

Learning materials in this path cover advanced facilitation and
coaching techniques to help you lead agile teams through conflict
and collaborative decision-making, explores SAFe’s eight flow
accelerators to improve team and ART performance, and
introduces leadership strategies for building high-performing, self-
directed teams.

Flexible, Modular Learning:

Designed to fit your schedule, this path combines self-paced

modules, instructor-led sessions, and guided peer learning. You’ll
work through foundational topics on your own time, then apply
what you’ve learned in collaborative workshops and through
guided exercises.

Practical Application:

This learning path is grounded in real-world experience, and you’ll
apply your learning through real-world case studies and hands-on
practices to reinforce practical skills.

Contenu

Advanced Facilitation & Coaching

Move beyond the basics of a scrum master role. Learn how to
support high-performing agile teams, resolve conflict, and guide
collaborative decision making in complex, real-world environments.

Accelerate Team and ART Flow

Explore SAFe’s eight flow accelerators to identify blockers,
improve delivery speed, and help agile teams and ARTs stay
aligned and productive.

Build Resilient, Self-Directed Teams

Gain proven techniques to improve team collaboration, support
ownership, and foster a culture of continuous learning and
improvement.

Apply Skills in Real-World Scenarios

Through case studies, hands-on activities, and a collaborative
learning lab, you’ll turn knowledge into action and complete your
certification ready to lead.
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Centres de formation dans le monde entier

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https://www.flane.ch
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