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SAFe® Advanced Scrum Master (SASM)

ID SASM Prix CHF 1 790,— (Hors Taxe)

Durée 2 jours

A qui s'adresse cette formation

e Existing Scrum Masters

e Team leaders, project managers, and others who have
assumed the role of an Agile Team facilitator in a SAFe or
enterprise Agile context

¢ Engineering and development managers who are
responsible for Agile execution and coaching teams,
including teams of teams

e Agile coaches

¢ Agile Program Managers

¢ Prospective Release Train Engineers

Pré-requis

All are welcome to attend the course, regardless of experience.
However, having one or more of the following certifications is
highly recommended for those who intend to take the SAFe®
Advanced Scrum Master (SASM) 6.0 certification exam:

e SAFe® Scrum Master (SSM) 6.0 certification
¢ Certified Scrum Master (CSM) certification
¢ Professional Scrum Master (PSM) certification

Objectifs

To perform the role of a SAFe® Advanced Scrum Master, you
should be able to:

¢ Apply SAFe principles to facilitation, enablement, and
coaching in a multi-team environment

¢ Build a high-performing team and foster relentless
improvement at scale

e Address Agile and Scrum anti-patterns

e Support the adoption of engineering practices, DevOps,
and Agile architecture

¢ Learn to apply Kanban and Extreme Programming (XP)
frameworks to optimize flow and improve the team’s work

¢ Facilitate ART planning, execution, and delivery of end-to-
end systems value

e Support learning through participation in communities of
practice and innovation cycles

Contenu

e Exploring the Scrum Master role in the SAFe enterprise
e Applying SAFe Principles: A Scrum Master's perspective
e Exploring Agile and Scrum anti-patterns

¢ Facilitating ART execution

¢ Improving flow with Kanban and XP

¢ Building high-performing teams

¢ Improving ART performance with Inspect and Adapt
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Centres de formation dans le monde entier
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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