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SAFe® Al-Empowered Product Owner/Product Manager (POPM)

ID POPM Prix CHF 1 990,— (Hors Taxe)

Durée 2 jours

A qui s'adresse cette formation

The SAFe Product Owner/Product Manager (POPM) certification
course is for anyone involved in defining, delivering, or managing
products in a SAFe environment. If you're responsible for setting
product direction, prioritizing features, or working with agile teams
to bring customer-focused solutions to life, this course will give you
the skills and structure for success in a SAFe organization.

e Project Managers
e Scrum Masters

¢ Business Analysts
¢ Product Owners

¢ Product Managers
¢ Program Managers

Objectifs

e Earn the SAFe Product Owner/Product Manager (POPM)
certification, take on additional responsibility, and
strengthen your role in product strategy and execution.

¢ Learn how to work lead PI planning effectively and
collaborate with agile teams and the broader Agile Release
Train (ART).

¢ Gain the skills to define, prioritize, and manage product
backlogs in an enterprise using SAFe.

After completing the course, you'll be eligible to take the SAFe
Product Owner/Product Manager exam. Passing the exam earns
you a recognized certification and shows that you're ready to
support value delivery at scale as a PO or PM in a SAFe
organization.

Contenu

Role & Responsibilities for Product Owners & Product
Managers

Learn how to complete the day-to-day responsibilities of a SAFe
Product Owner or Product Manager, including backlog ownership,
forecasting, and management of risks and dependencies.

Lead and Support Pl Planning

Understand how to prepare for and lead Pl planning, aligning
vision and roadmaps with business goals while working with teams
to establish clear Pl objectives.

Product Delivery

Use lean-agile thinking and customer-centricity to define, prioritize,
and deliver features and stories that can be built, tested, and
delivered quickly.

Al Skills for Modern Product Roles

Learn practical techniques to apply Al in backlog refinement,
prioritization, feature discovery, and customer connection while
using responsible Al practices.
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Centres de formation dans le monde entier
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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