
SAFe® Lean Portfolio Management (LPM)

ID LPM   Prix CHF 2 400,–  (Hors Taxe)   Durée 2 jours

A qui s'adresse cette formation

This course is designed for leaders and influencers who are
responsible for the Lean Portfolio Management function. Examples
include: 

Executives and leaders (CIOs, CEOs, CFOs, CTOs, and
VPs)
Enterprise architects
Product managers and solution managers
Business unit managers
Program office personnel
SPCs and enterprise Agile coaches
Human resources
RTEs
Epic Owners

Pré-requis

All are welcome to attend the course without prior knowledge.
However, the following recommendations will make the training
more productive: 

Familiarity with Agile concepts and principles
Attended a Leading SAFe® or SAFe® PO/PM course
Experience working in a SAFe environment

Objectifs

Attendees learn:

How to connect the portfolio to the enterprise
How to maintain portfolio vision and roadmap
How to establish Lean budgets and guardrails
How to create portfolio flow

Lean Portfolio Management answers the questions:

How do I connect strategy to execution?
How do I manage flow and solve perpetual overload?
How can I fund and govern dynamically?
How does Lean Portfolio Management fit into SAFe?

Contenu

Introducing Lean Portfolio Management (LPM)
Establishing Strategy and Investment Funding
Applying Agile Portfolio Operations
Applying Lean Governance
Implementing the LPM function

What’s included:

Course workbook and SAFe Studio access to help you
prepare to take the certification exam, claim your digital
badge, and tools to get started in your SAFe role
Remote learning via SAFe® Virtual Classrooms
One-year membership to SAFe Studio with your first class
attendance

Complete LPM Practice Guide to help plan and
execute a successful LPM adoption
Platform access to e-learning modules and curated
members-only content to support your SAFe
transformation
Member discussion forms to engage in ongoing
conversations on the SAFe framework or how to
perform better as part of an Agile Team
Lean Portfolio Manager certification exam
Access to the optional Getting Started with LPM
Workshop
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