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Advanced SAFe® Practice Consultant (ASPC)

ID ASPC Prix sur demande Durée 3 jours

A qui s'adresse cette formation
SAFe 6.0 Certified SPCs

Are you an experienced SPC looking to elevate your career?
Achieving your Advanced SPC certification will enhance your
expertise, empower you to better support SAFe organizations, and
place you among the leading Lean-Agile professionals globally.

*SPCs who have not upgraded to version 6.0 must do so to obtain
Advanced SPC certification.

Objectifs
Advanced SAFe SPC attendees learn:

¢ How to effectively engage leadership and prove value with
transformation metrics and reporting.

¢ Approaches for managing risk to foster organizational
innovation.

e Essential practices to create a culture of continuous
learning and relentless improvement.

¢ Insights and lessons learned from real-world case studies.

Contenu

The Advanced SPC Certification Path provides practical,
experience-driven training grounded in established Agile principles.
It helps participants develop applicable skills for their roles while
earning a renewable certification to further enhance their Agile
expertise.

¢ Build on your training and experience — Take the next step
in your career by progressing to Advanced SPC.

¢ Move beyond theoretical knowledge — Apply proven
solutions to common implementation challenges

¢ Blended learning approach — Progress through instructor-
led guidance, self-paced study, and peer-to-peer learning
modules
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Centres de formation dans le monde entier
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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