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A qui s'adresse cette formation

Specialists and managers, project managers and project staff.

Pré-requis

No special previous knowledge required.

Objectifs

As a participant of this course, you will effectively develop a solid
foundation knowledge and understanding of Prince2 7th edition
Foundation and Practitioner. Prince2 7th edition is the globally
recognised project management standard.

Contenu

This training will provide you with the necessary PRINCE2 7th
edition knowledge and make the connections between the basic
principles, topics, processes and management products clear. We
prepare you optimally for the PRINCE2 7th edition Practitioner
exam. Various case studies are used to transfer theory into
practice. In group work, the tasks are solved using the possibilities
of PRINCE2 7th edition.

The seminar is developed according to the requirements of the
APMG (Official Accreditor of PRINCE2). Thus, all contents of the
official syllabus of PRINCE2 7th edition are taught in the seminar.

PRINCE2 is a project management method that has been tried and
tested for over 25 years and which defines specific action elements
for each project phase as a best practice framework. After
attending the seminar, you will be familiar with the methodology
and terminology of PRINCE2 7th edition and will be able to use it in
your project work.

On the first two days, the contents of the PRINCE2 7th edition
Foundation are trained. This is followed by the exam. The
PRINCE2 7th edition Practitioner training begins on the third day

and ends with the exam on the fifth day.

What's? ?New? ?in? PRINCE2? ?7th? ?Edition?

Become a better project manager

Mastering PRINCE2 will equip you with a powerful set of project
management principles, practices, and processes. You'll acquire
the skills you need to deliver success reliably and efficiently.

Boost your projects' success rate

PRINCE2 increases your project success rates. You will learn how
to control project variables, identify risks, and mitigate them,
ensuring projects are delivered on time, within scope and budget.

Never stop learning

The world is embracing a culture of continuous learning. With
PRINCE2 you can join that revolution, constantly refining project
management practices to enhance your skills and achieve even
more.

Speak a common language

Effective communication requires a common language, and
PRINCE2 provides one. Standardised project management
practices help streamline your workflow and leverage the power of
collaboration.

Inclusivity at Its Core

Accessibility for all is the goal. PRINCE2 7 simplifies language and
content, making it accessible to everyone, from aspiring to
experienced project managers.

Enhanced Compatibility

Collaboration is key. PRINCE2 7 seamlessly integrates with Agile,
Lean, and ITIL methodologies, boosting overall project
performance through collaboration.

If desired, we can of course conduct this seminar at your company.
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Ask us - we will be happy to inform you!
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Centres de formation dans le monde entier

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https://www.flane.ch
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