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Leadership for Project Management (LPM)

ID LPM Prix 1 450,— € (Hors Taxe) Durée 2 jours

A qui s'adresse cette formation Delegation

People who lead teams laterally without hierarchical authority to * Full delegation
issue directives ¢ Delegation Poker - a way for you and your team to

implement the Seven Levels of Delegation
Pré-requis

No special requirements

Objectifs

You learn to integrate the theoretical approaches of leadership into
your everyday leadership and to develop your own authentic
leadership style.

In communicating with your team members, you are clear,
appreciative and successful.

You learn how to strengthen motivation in the team and how to
delegate tasks sustainably.

Contenu

Leadership theories in practice

e Recognize leadership styles

e Empowerment-oriented leadership
e New Work

e Components of lateral guidance

Communication as a management tool
¢ Clear and positive communication
e From Active Listening to Questioning Technique
e Confidently lead team discussions
Motivation of the team members
¢ Motivation Theories

¢ Use influencing factors
e Moving Motivators
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Centres de formation dans le monde entier
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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