
AI in an Agile Environment: Practical Applications for Product
Owners and Scrum Masters (KIAU)

ID KIAU   Prix sur demande   Durée 1 jour

A qui s'adresse cette formation

Product owners who want to optimize their product
development with AI
Scrum Masters who want to use AI to support teams more
efficiently
Agile teams that are curious about the possibilities of AI

Objectifs

You understand how AI can enrich your role as a Product
Owner or Scrum Master
You know the most important AI tools for agile working and
can use them in a targeted manner
They develop a critical attitude towards the opportunities
and risks of AI
You integrate AI-supported processes into your agile way
of working
You put what you have learned directly into practice
through practical exercises

Contenu

Basics of artificial intelligence and its possible applications
in an agile environment
AI-supported tools for backlog prioritization and roadmap
planning
Decision support through AI in complex project situations
Use of AI for more efficient stand-up meetings and
retrospectives
Collaboration between man and machine: opportunities
and challenges
Practical exercises: Integration of AI tools into your agile
processes

Special features:

Practice-oriented content with directly applicable solutions
Interactive elements: group work, simulations and
discussions
Flexible format: delivery as an online or face-to-face
seminar
Individual support and space for questions from your day-to-

day work
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Centres de formation dans le monde entier

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https://www.flane.ch
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