=Fast Lane

Intensive course Project Management Basics — Combining different
perspectives (ICPMB)

ID ICPMB Prix 3 400,— € (Hors Taxe) Durée 4 jours

A qui s'adresse cette formation Development, Project Management and IT Service
Management perspective.

Employees working in a startup, on projects, or on an IT service
desk.

Pré-requis

none

Objectifs

You will have looked at the topic of project management from
several angles and can now decide which method is best suited for
you.

Contenu

Day 1: Project Management - Basics
e This course is an introduction to classical IT project
management. You will acquire a basic understanding of the

functions and possible applications of classic project
management.

Day 2: Agile Project Management - Basics
e Working fast and flexible, low planning effort and easy

leadership and management. This course is an optimal
introduction to agile IT project management.

Tag 3: Lean IT Startup Basic

e Based on "Lean Startup" by Eric Ries, the focus here is on
the use of Lean by IT startups, project staff and IT service
desk staff.

Day 4: DevOps for Project and IT Service Management

¢ This course is an introduction to DevOps from a Software
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Centres de formation dans le monde entier
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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