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Deal with Challenges Effectively (DCHE)

ID DCHE Prix 1 490,— € (Hors Taxe) Durée 2 jours

A qui s'adresse cette formation

People who want to better master complex situations and use
techniques and methods to do so.

Pré-requis

Willingness to deal with complexity.

Objectifs
You learn what complexity is and how to deal with it.

You develop an understanding of methods and techniques for
dealing with complexity so that you are able to choose the right
approach to complex situations.

Together we look for ways to deal with complexity in your everyday
work.

Contenu

Understanding complexity

e What complexity actually is.

¢ Is it possible to reduce complexity?

e Systems, elements and processes

e Interrelationships, effect and interaction
e Emergence or the sum of all parts

e The challenges of complexity.

Dealing with complexity

e Abstraction and simplification
¢ Modularization and partitioning
¢ The limits of completeness
e Structural elements
e Standardization with structural elements
e Automation and processes
¢ Simplification as a reduction of complexity
e Detail and overview:
e Inductive approach

o Deductive approach
e Countering overwhelm with learning.
e Ratings and scales
e The goal is what matters.

Techniques and methods for dealing with complexity

Generalization
Categorization
Evaluation systems
o Evaluation criteria
Evaluation standards
o Assessments and experiences
o What is important and what is not important?
o Weighting factors
Visualization
Statistics and diagrams
Mind Map
Modeling of the structural elements, their effect and
interaction
e Simulation
¢ Risk analysis
o Risk
o Probability of occurrence
o Degree of impact
o Reduction of the probability of occurrence
o Reduction of the impact level
¢ Modularization:
o Functional
o Object-oriented
¢ Redundancies and repetitions
¢ Agile methods using the Scrum framework as an example.

o

Dealing with complexity in practice

¢ Practical examples for dealing with complexity.

¢ Your personal examples of complexity in your everyday
work.

* Difficulties and approaches in dealing with complexity.
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Centres de formation dans le monde entier

L] . h -.
o . g L . . . .
. . il '. . .
® 0%, — .
: 3 Srope
- e L] S . ... - e ®
» . Ll .
o > L) ®
Heorin fnzrisz e . . ., .
.. 4 a - . .
. S iy 3
1 o Wlelel]e Basi : . ot
. E * ‘ .o b As5lz Paeifie .
2 L]
. : R Y, .
S - 1 E T L]
e .. Afriz
. . }
. . .
- . .
. .
2 .
.
Lapilpy Arnisrisz
.
.
.
.
Ll
L . .
L]
. .

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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