
Leading Change When Moving to Google Cloud (LCWMGC)

ID LCWMGC   Prix CHF 850,–  (Hors Taxe)   Durée 1 jour

A qui s'adresse cette formation

Senior people managers from teams like IT, supporting
functions (Finance, Ops, Strategy, HR, etc) and line of
business in the process of moving to GCP
Any leaders and executive sponsors directly involved with
or impacted by GCP projects, but not typically C-level
This is a private class, intended for a single customer, to
bring together key stakeholders and project team to work
toward a common goal

Pré-requis

No prior technical knowledge is required.

Objectifs

Use the Google Cloud Adoption Framework to structure
your change management needs
Understand the psychology of change
Evaluate your self-awareness about the impact of change
on your team
Assess where your team is on the change curve and how
you can support them
Recognize the most common effects that moving to the
cloud can have on your team
Create a communication plan to lead others and deal with
resistance
Recognize the PSO Consulting Services available to
support your Google Cloud journey
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Centres de formation dans le monde entier

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80
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