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Scrum Product Owner (SCPO)

Who should attend software product’s success in turbulent markets.

The Scrum Product Owner course is targeted to Product Owners
and anyone else accountable for maximizing the value delivered by
software products and services.

Scrum Masters benefit from this course as their role often includes
coaching Product Owners.

Prerequisites
Attendees make the most of the class if they:

¢ Have studied the Scrum Guide (required).

¢ Passed the Scrum Open assessment.

¢ Have a solid understanding of Scrum either through
working on a Scrum Team, or through taking part in a
Professional Scrum Foundations or similar course.

¢ Have been on or are closely involved with the product
management aspects of a software product or application.

Course Content

The Scrum Product Owner (PSPO) course is a 2-day course on
how to maximize the value of software products and systems.
Product Ownership in Scrum today requires more than knowledge
of how to write requirements or manage a Product Backlog. Scrum
Product Owners need to have a concrete understanding of
everything that drives value from their products.

Students develop and solidify this understanding through
instruction and team-based exercises. The breadth of the role's
responsibilities in delivering a successful product becomes clear
from an Agile perspective on product management. Metrics are
identified to track the creation of value and the successful delivery
of it to the marketplace. This defines the perspective from which
the role of the Product Owner in the Scrum framework is taught.

Scrum Product Owner is THE cutting-edge course for Product
Owners, Agile product managers and anyone responsible for a
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Scrum Product Owner (SCPO)

Training Centres worldwide

. . & PyssiClS
o oFe o 5 5
. . ey . *e
® e, — .
4L =
§- i . ._l. ﬁl_gup_
° . . e e
0 . - ~ . o . .
Heorin fnzrisz . - . .
", L1 - - ¥ -
.o - - v [V
y o Jillells Sazt . . ot
-~ . . * b 3 Asle Paeifls .
2 L]
- -
. . . o .
-« - Afriee ¢
- - .
. . .
o . .
.
% .

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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