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Scrum Master (SCMA)

ID SCMA Price CHF 1,700.—excl. VAT) Duration 2 days

Who should attend

The Scrum Master course is targeted to Scrum Masters and
anyone else responsible for the successful use and/or rollout of
Scrum.

Prerequisites

Attendees make the most of the class if they:

¢ Have studied the Scrum Guide (required).

¢ Passed the Scrum Open assessment.

¢ Have a solid understanding of Scrum either through
working on a Scrum Team, or through taking part in a
Professional Scrum Foundations or similar course.

¢ Have been on or are closely involved in building or
enhancing a software product or application.

¢ Have read one of the Scrum books.

Course Content

The Scrum Master course is a 2-day course that covers the
principles and (empirical) process theory underpinning the
mechanics, rules and roles of the Scrum framework. Advanced
tools for servant-leadership are provided to increase a Scrum
Master’s effectiveness. These tools relate to behavioral shifts,
working with people and teams, coaching and facilitation
techniques, and addressing the organization.

Students learn through instruction and team-based exercises, and
are challenged to think in terms of the Scrum principles to better
understand what to do when returning to the workplace.

Page 1/2



Scrum Master (SCMA)

Training Centres worldwide

L -
.
- L]
S L]
b y . . " . .
" i Y
J\J:‘i'm Anzricn e 4 . . K .
. ® - . p L4
. o le)el]z Bais " - ot
. . . - i Asla Paciiic .
- - .
. -
.  d - o " .
. 4 R .
e . . Hirlz
- v 3
L] - =
- . .
.
- - .
.
Lapilpy Arnisrisz
.
-
L
.
Ll
L] * .
L]
. .

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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