=Fast Lane

loT Practice Builder Workshop (I0T-PB-WS)

ID IOT-PB-WS Price CHF 2,590.—(excl. VAT) Duration 2 days

Who should attend

This course is
Engineers,
Executives.

intended for Account Mangers, Pre-Sales
OT Specialists, Practice Directors and Sales

Course Objectives

Digital Transformation and the Internet of Things are creating
significant business opportunities for organisations across all
industries. Business leaders are recognising the impact of data
driven decisions and the value of connecting the unconnected.

Fast Lane’s loT Practice Builder Workshop moves beyond the
theory of loT to providing you with the knowledge and the concrete
steps for creating and accelerating sales opportunities.

Account Managers, Pre-Sales Engineers and Practice Managers
will learn the key business value propositions, how to identify the
decision makers and how to build a successful solution sales
approach.

In this course, you will learn:

¢ How to employ a business outcomes approach to customer
engagement for loT solutions.

¢ The importance of the 10T ecosystem and how to build your
own loT Go- to-Market approach.

e How to articulate a comprehensive understanding of the
Enterprise l0oT stack in business terms.

e An understanding of how to build a successful solution
selling approach.

e How present IoT solutions that address use cases in core
verticals of Retail, Smart Buildings, Remote Asset
Management, Manufacturing, Transportation, and
Utilities/Energy.

e How to engage customers by mapping their specific use
cases to 10T ecosystem solutions.

e How to lead 10T use case discussions with customer buying
centres outside of your comfort zone.

Course Content

Module 1: Core Foundations of Digital Transformation and
loT

Module 2: Unlocking Business Outcomes

Module 3: Vertical Selling Discovery Methodology

Module 4: Solution Selling and Practical Exercise
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Training Centres worldwide
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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