=Fast Lane

Scrum Master Il (PSM2)

ID PSM2 Price CHF 1,800.—excl. VAT) Duration 2 days

Prerequisites

To participate in this training, you should already hold the Scrum
Master certificate (PSM1) from scrum.org and have at least one
year of experience as a Scrum Master.

Course Objectives

Following the training, you want to have new skills and knowledge.
SERVIEW's Scrum Master 2 training enables you to:

¢ adopt the attitudes of a servant leader situationally as a
Scrum Master.

¢ be guided by Scrum principles and values in your work as a
Scrum Master

¢ help others to use the Scrum principles as guidelines for
decision making

¢ use techniques that make the development team and the
product owner more agile

¢ help your organisation to improve the environment for
Scrum teams.
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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