=Fast Lane

ITIL® 4 Specialist: Create, Deliver and Support (CDS) (ITILAMPC)

ID ITILAMPC Price CHF 2,330.—(excl. VAT) Duration 3 days

Who should attend

You are in possession of the ITIL 4 Foundation certificate and
would like to get to know ITIL 4 and its practices in more depth.
You are aiming for the ITIL 4 Managing Professional Status.

Prerequisites

You are in possession of the ITIL 4 Foundation certificate.

Course Objectives

This 2.5 day training provides an understanding of how to integrate
different value streams and activities to develop, deliver and
support IT supported products and services and relevant practices,
processes, methods and tools - Create, Deliver & Support. In
addition, this training provides an understanding of service
performance, service quality and improvement methods.

The successful completion of the ITIL 4 Create, Deliver & Support
qualification is one of the prerequisites for achieving the ITIL 4
Managing Professional level, which proves the candidate's
practical and technical knowledge of the use of successful, modern
IT-capable services, teams and workflows.

The ITIL 4 MP Create, Deliver & Support Training is officially
accredited and meets the requirements of the Official Accreditor of
ITIL 4 (AXELOS). This gives you the guarantee that you will be
taught all the key contents of ITIL 4.

After the training you want to have new skills and knowledge. You
learn...

e ...improving existing processes and practices

o ...effective management of IT teams

e ...optimising value streams and workflows

e ...the prerequisite for aligning digital services with business
strategy

e ...services demand- to develop oriented

e ...to integrate new agile methods into your service

management

¢ _.lean, how to integrate agile and DevOps working
methods into your service management

e ...how to implement an effective and lean service
management organisation

Course Content

You will acquire the knowledge to develop, deliver and support
services (Create, Deliver & Support), and how the necessary
activities are integrated via Value Streams. To enable you to link
what you have learnt to your own practice in the best possible way,
you will be given practical examples and aspects on a regular
basis. The ITIL 4 Create, Deliver & Support training covers the
following topics:

¢ Application of Value Streams and activities to the:
o Design & transition of services and components
o Obtain/build of service components
o Deliver & support of live products and services
o model examples for Value Stream application
¢ Organisation and framework for Value Streams & 4 types
for organisational structures
¢ know how relevant ITIL 4 practices contribute to CDS
e methods for prioritisation and workflow management
¢ 5 techniques for demand management
e 12 ITIL practices relevant to CDS
e culture on organisational structures
e culture on organisational structures Team and employee
level
¢ 10 steps to a customer-oriented organisation
e measurement of service performance
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Training Centres worldwide

L]
. L
. p S
L .
Horin Aunzrisa” 0~
5
- B
- -
= L]
)
. :
L
" LR
.
. .
- .

. 5 . .
- O o © .
. = *e
. _
-":'-l- Srope
l.lt. e
. . .
. * o
.
. oo 1illtle)]z Bzt
. -
.
.
P
Aifrlsa ¢
L]
.
.
.
Shle

Aizla Hasiile .

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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