
SAFe® Advanced Scrum Master (SASM-CP)

ID SASM-CP   Price on request   Duration 1 day

Who should attend

Agile Coaches
Agile Release Train (ART) member
Scrum Master

Prerequisites

SAFe® Scrum Master Certificate
SAFe® Agilist
Practical experience in the role of Scrum Master, at least 1
year or at least 2 PIPE / ART iterations

Course Objectives

Reasons why a SAFe® Scrum Master should attend a SAFe®
Advanced Scrum Master training course

Confirmed professional development with career
opportunities
Deepen your SAFe® skills and acquire an Advanced
Scrum Master certification.
Timely and effective learning
Deepen and update existing SAFe practices with learning
content relevant to the daily needs of the organization
A customizable learning experience at your own pace
Progress at your own pace with a flexible online learning
format with modular and blended learning.
Selected, practical exercises
Designed to go beyond theoretical knowledge and focus on
actionable skills and practical application.
A supportive learning environment
Deepen your knowledge in the Learning Lab through expert
guidance and facilitated peer-to-peer exchange.

Learning objectives

Deepening and expanding your own Scrum Master
expertise
Develop and optimize Scrum Master practices and
techniques
Being able to tackle and resolve conflicts
Optimize work processes and build a high-performance
team

Course Content

The learning path comprises various modules:

1 Blended-Learning-Modul:
Advanced Facilitator: Conflict and Collaboration

Self-directed learning (1.5-2h)
Moderierter in-Class Workshop (4h)

3 on-demand modules

On demand learning - at your own pace
Accelerating Team Flow (1h)
Measuring Team and ART Flow (1h)
Cultivating High Performing Teams (1h)

Final lab with an experienced trainer

Moderierter in-Class Workshop (4h)
Final assessment by trainer and certification

Learning content

Advanced facilitation and coaching techniques to resolve
conflict in an effective and repetitive way and promote
shared decision making.
SAFe's eight flow accelerators, including measuring,
optimizing and accelerating team and ART flow and
overcoming blockages.
Basic practices to promote self-direction, organization and
collaboration in leading high-performing teams.
The way to apply what you have learned through real-life
scenarios based on case studies and practical application.
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SAFe® Advanced Scrum Master (SASM-CP)

Training Centres worldwide

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https://www.flane.ch
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