
AI-empowered Leading SAFe® (SA)

ID SA   Price CHF 1,800.—  (excl. VAT)   Duration 2 days

Who should attend

Executive Leader
Senior Project, Program, or Product Management
Business or Agility Consultant
Technology Leader
Engineering Leader
Contractor or Government/Military Technical SME

Prerequisites

All are welcome to attend the course, no prerequisites are needed.

Course Objectives

Lean Agile Transformation

Apply a SAFe mindset, values, and principles to lead your
enterprise effectively.

Establish Technical Agility

Organize cross-functional teams around value rather than
traditional business hierarchies.

Align Strategic Objectives

Unify the entire organization around clear goals to improve value
flow.

Apply Practical, Responsible

AI Prompting Techniques Integrate responsible AI tools to
streamline workflows and solve complex problems faster.

Earning your SAFe Agilist certification and keeping it active also
provides access to SAFe+ benefits like SAFe Skills and selected
workshops, in addition to SAFe knowledge articles, community
forums, exclusive content, and more.

Course Content

Adapting and thriving with SAFe
Building a Foundation with Mindset, Values and Principles
Team and Technical Agility
Agile Product Delivery
Lean Portfolio Management
Leading the Change
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AI-empowered Leading SAFe® (SA)

Training Centres worldwide

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https://www.flane.ch
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