=Fast Lane

SAFe® for Hardware (HW)

ID HW Price on request Duration 2 days

Who should attend

e System Engineers

¢ Engineering Practitioners and Developers
¢ Project and Product Managers

e Team Leads and Managers

Quality and Compliance Professionals

Course Objectives
What You Will Learn:

e How to design for change, think in smaller batches, and
establish faster feedback loops.

¢ Approaches for gathering and responding to rapid
technical, market, and user feedback to iterate and refine
products and processes in real-time.

¢ Best practices for strengthening teamwork and integration
between engineers and stakeholders for more effective
workflows.

e Proactive risk management, detecting and mitigating safety
issues earlier, and integrating compliance into development
without impacting velocity.

¢ Tips for aligning suppliers with Agile workflows and
mindsets to ensure more effective coordination and
delivery.

¢ Improve cross-functional collaboration planning,
forecasting, delivery, and measurement.
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SAFe® for Hardware (HW)

Training Centres worldwide
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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