=Fast Lane

Agile HR Explorer (AHRE)

ID AHRE Price on request Duration 1 day

Course Objectives
Attendees learn:

e New World of Work — explore the latest revolution of work
and its disruptive impact on organizations and HR.

¢ Agile Foundations — covers the history of Agile, its values,
principles and underlying concepts

e Intro to Agile HR — explains the meaning of Agile HR, and
Agile4HR vs. HR4Agile

¢ Mini Case Studies — practical stories to help learners apply
the newly gained knowledge

¢ Practices and Themes — guidance for applying agile values
and principles to different HR practices

Agile HR Explorer answers the questions:

e How can | identify the changing nature of work and its
impact on HR?

e What is the world of Agile and how do | apply agile values
and principles?

¢ What is the difference between Agile4HR and HR4Agile?

¢ What are the key Agile HR themes and their relevance to
HR Practices?
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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