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Who should attend

Project manager, project staff and sub-project manager

This course is part of the following Certifications

PRINCE2® Practitioner (P2P)

Prerequisites

PRINCE2® 7th edition Foundation Certificate

Course Objectives

In three days, PRINCE2 7th edition is worked out in detail. Using
various scenarios, you will learn how to apply the method in
projects and how to effectively control the management phases.
The seminar prepares you optimally for the PRINCE2 7th edition
Practitioner exam.

Course Content

The course is structured as an interactive workshop and includes a
lot of group work, hands-on exercises and discussions.

PRINCE2 7th edition processes
PRINCE2 7th edition topics
PRINCE2 7th edition principles

What's New in PRINCE2 7th Edition?

Become a better project manager

Mastering PRINCE2 will equip you with a powerful set of project
management principles, practices, and processes. You'll acquire
the skills you need to deliver success reliably and efficiently.

Boost your projects' success rate

PRINCE2 increases your project success rates. You will learn how
to control project variables, identify risks, and mitigate them,

ensuring projects are delivered on time, within scope and budget.

Never stop learning

The world is embracing a culture of continuous learning. With
PRINCE2 you can join that revolution, constantly refining project
management practices to enhance your skills and achieve even
more.

Speak a common language

Effective communication requires a common language, and
PRINCE2 provides one. Standardised project management
practices help streamline your workflow and leverage the power of
collaboration.

Inclusivity at Its Core

Accessibility for all is the goal. PRINCE2 7 simplifies language and
content, making it accessible to everyone, from aspiring to
experienced project managers.

Enhanced Compatibility

Collaboration is key. PRINCE2 7 seamlessly integrates with Agile,
Lean, and ITIL methodologies, boosting overall project
performance through collaboration.
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Training Centres worldwide

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https://www.flane.ch
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