=Fast Lane

Agile HR Coach (AHRC)

ID AHRC Price on request Duration 3 days

Who should attend

¢ Agile Coaches
¢ Agile Consultants
¢ Agile Experts

Course Objectives

¢ Understand the setup and specifics of HR and learn to
speak its language

¢ Discover the paradigm of the new world of work and its
impact on HR

e Appreciate Agile concepts and how to leverage them
across HR

e Understand the impact of contemporary HR on
organizational Agility

e Develop ability to set up HR for success and deliver value
for the agile enterprise

¢ Be able to challenge HR practices and align them to the
demands and realities of adaptive organizations

¢ Gain insights from practical examples, best practices, and
case studies

Course Content

Day 1

¢ Discovering the World of HR
¢ Lean-Agile from an HR Perspective

Day 2

e The New World of Work & HR
¢ Agile Foundations

¢ Introduction to Agile HR

¢ Agile 4 HR: HR Organization

e Mini Case Studies

¢ HR 4 Agile: HR Themes & Practices
e Transformation Journey

e Toolkit
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Agile HR Coach (AHRC)

Training Centres worldwide
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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