
Creative Thinking Methods (CTM)

ID CTM   Price 1,550.— €  (excl. VAT)   Duration 2 days

Who should attend

People who want to bring more creativity into their everyday work.

Prerequisites

Willingness to learn about yourself and your own creative abilities.

Course Objectives

You learn what creativity actually is and how it works. On the one
hand, free yourself from limiting thought patterns. And this doesn't
just mean the limiting thought patterns you have about yourself
and your creativity. And on the other hand, take into account the
framework that is set for you by requirements for the creative
result.

They recognize the structure of creativity and use it methodically to
create something new and original. You recognize the structure of
creativity and use it methodically to create something new and
original. Some of these methods are actually new in the sense of
originally adapted and are only taught in this training.

Learn how creative you can actually be. It's more than you
suspect.

Course Content

Understand creativity

What creativity is.
How creativity is born:

Structural elements of creativity.
The creativity process.
Framework for creative outcomes.

What does "new" mean and what does "original" mean?
What is "the flow"?

Our self-image of creativity

Myths and reality of creativity.

How what I think about myself and creativity affects my
creativity.
What limits creativity and what promotes it.
How our experiences influence our creativity.

Creativity techniques and methods of creative thinking

Use brainstorming efficiently.
Think freely in a structured way with mind mapping.
Use thought experiments strategically.
The "New Solution Generator".
The Creativity Pyramid: Chunk-Up and Chunk-Down
The creative consultants: idea generator, implementation
planner and reality checker
The inner creativity party.
Assessment perspectives, assessment structures and
assessment standards
Requirements-to-impact process:

Requirements
Target(s)
Ressourcen
Combine
Result and its effect

Creativity in practice

The mental framework for creativity.
The attunement to the flow.
Understand requirements.
Apply techniques and methods using practical examples.
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Training Centres worldwide

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https://www.flane.ch
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