
Agile Project Management – Basics (APMB)

ID APMB   Price 950.— €  (excl. VAT)   Duration 1 day

Who should attend

Employees working in a startup, on projects, or on an IT service
desk.

Prerequisites

None

Course Objectives

You will have a basic understanding of how agile project
management works and how to use it when working on a project or
in an IT service desk.

Course Content

History agile thinking
The Agile Manifesto
Use of Scrum and in a project
The Agile Project Process Model
Use Lean and DevOps principles in Agile projects
Using Agile Projects in an IT Service Desk
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Training Centres worldwide

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https://www.flane.ch
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