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ID AAKI   Price on request   Duration 2 days

Who should attend

This seminar is aimed at:

Managers who want to promote the agility of their team or
organization.
Employees who are actively involved in the agile
transformation.
Teams from SMEs and large companies who want to
analyze and improve their agile maturity.

Course Objectives

At the end of the seminar, participants will be able to:

Analyze the agility of your company with the help of
readiness and maturity tools.
Identify and prioritize areas for development.
Derive effective measures to increase agile maturity.
apply tools and methods independently and adapt them to
individual needs.

Course Content

Agility

What does agility mean? Why an agile mindset? Overview
of principles and values.
Importance and benefits of agile readiness assessments.
Presentation of proven assessment methods and tools.
Practical exercise: Initial assessment of your own
organization.

Deepening and application

Agile Maturity Assessment: Measurement of agile maturity.
Formulation of development areas: Where do we stand,
where do we want to go?
Action planning: prioritization and implementation of agile
improvements.
Best practices and challenges in practice.
Group exercise: Conducting an assessment in teams.

Fundamentals of agility and AI

What does agility mean? Overview of principles and values.
Introduction to AI: What is possible, what is not? (Focus on
agile transformation).

Agile Readiness Assessments mit KI-Tools

Importance and benefits of readiness assessments.
Practical exercise: Creation of an initial assessment using
AI (e.g. Chat-GPT, Excel-Copilot).

Agile Maturity Assessments und KI

Presentation of proven methods for measuring agile
maturity.
Discussion of ethical aspects and technical limits of AI in an
agile context.

Identifying areas of development with AI

Analysis: Where is the company today and where should it
go?
AI-supported support in the development of target images.

Practical group exercise: Agile action planning and
implementation

Carrying out a complete assessment in teams.
Use of AI to generate and prioritize action plans.

Simulation and scenarios: Mastering challenges with AI

Simulated agile challenges (with AI support).
Finding solutions in teams: developing agile responses to
real problems.

Best Practices und individuelle Analyse

Best practice examples of successful agile transformations.
Individual feedback and specific suggestions for
improvement from the seminar leader.

Special features:

Practice-oriented approach with realistic group exercises.
Individual analysis and feedback by the seminar leader.
Hybrid implementation: face-to-face, online or combined -
flexible for your needs.
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Training Centres worldwide

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https://www.flane.ch

Powered by TCPDF (www.tcpdf.org)

Page 3/3

http://www.tcpdf.org

