=Fast Lane

Master Class: Al for Managers and Leaders (AIML)

ID AIML Price CHF 1,200.—excl. VAT) Duration 1 day

Who should attend

Leaders, managers and anyone wanting to understand the
implications of Al on their teams and to leverage and implement Al
for strategic advantage.

Prerequisites

There are no prerequisites for the Al for Managers & Leaders
class. This is a beginning level course suitable for those without
any previous experience using Al.

Course Objectives

¢ Foundational Al Knowledge for Leaders: Understand the
capabilities and limitations of current Al technologies and
how they can be applied to enhance team operations.

e Strategic Implementation: Learn strategies for the effective
implementation of Al tools within your teams to optimize
workflows and increase productivity.

¢ Leading Change: Develop skills for driving and managing
technological change, focusing on techniques for

overcoming resistance and fostering an Al-adaptive culture.

e Team Dynamics and Al: Explore the impact of Al on team
dynamics, roles, and responsibilities, and how to manage
them effectively.

e Ethics and Governance: Address ethical considerations
and develop governance strategies to ensure responsible
use of Al within teams.

Course Content

Introduction to Leadership Needs Emerging from Al

e Overview of Al technologies relevant to management
e Potential impacts on team structures and workflows

Strategizing Al Integration

¢ |dentifying Al opportunities in team operations

¢ Aligning Al projects with organizational objectives

e Workshop Activity: Creating an Al integration roadmap for
your team

Leadership in the Age of Al

e Techniques for leading through technological change
¢ Building and leading cross-functional Al integration teams

Optimizing Team Performance with Al
e Leveraging Al for decision support and performance
enhancement
e Case Studies: Successful team transformations through Al

Ethical Leadership and Al Governance

¢ Navigating ethical issues in Al application
¢ Developing an Al governance framework for your team

Workshop on Al and Team Dynamics

e Managing changes in roles and skills due to Al adoption
¢ Fostering a culture of innovation and continuous learning

Metrics and Measurement

¢ Defining and tracking success metrics for Al initiatives
¢ Tools for monitoring Al impact on team effectiveness

Q&A, Discussion, and Action Planning

¢ Addressing specific challenges faced by participants

¢ Developing personal action plans based on workshop
insights

e Wrap-up and feedback session
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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