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Getting Started with FinOps on Google Cloud (GSFGC)

ID GSFGC Price CHF 950.—excl. VAT) Duration 1 day

Who should attend

¢ Financial Analysts
¢ Finance Managers
¢ Business Unit Leaders

Prerequisites

Basic knowledge of cloud computing and Google Cloud
technologies as discussed in the "Cloud Digital Leader" course.

Course Objectives

¢ Address financial governance challenges with Cloud
FinOps.

¢ Understand the five pillars of the Google Cloud FinOps
operating model.

¢ Establish cloud FinOps policies and enablement for your
organization.

¢ Drive financial accountability and value realization with
defined success metrics.

e Understand how to optimize costs of your utilized Google
Cloud resources.

¢ Modernize budgeting and forecasting methods.

¢ Leverage costing tools to effectively manage and track
Google Cloud spend.
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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