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Google Al Integration for Operations - Intermediate (GAIOI)

ID GAIOI Price on request Duration 3 hours

Who should attend

Operations Managers

Process Improvement Specialists
Operations Analysts

Supply Chain Coordinators

Project Managers (within Operations)
Logistics Planners

Quality Assurance Leads

Prerequisites

¢ Google Workspace basics, Process optimization principles,
Supply chain management.

Course Objectives

¢ |dentify how Gemini for Workspace can support operational
reporting and communication.

e Utilize Gemini to summarize production metrics and draft
standard operating procedures (SOPs).

¢ Assess the potential of Gemini to enhance efficiency and
accuracy in operational tasks.

¢ Develop strategies for using Gemini to analyze supply
chain data for bottlenecks.

¢ Generate insights from KPI dashboards using Gemini to
inform process improvements.
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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