
Building your AI Center of Excellence on Google Cloud (BACEGC)

ID BACEGC   Price CHF 300.—  (excl. VAT)   Duration 3 hours

Who should attend

Business leaders
C-suite executives such as CIOs and CDOs
Strategic leads responsible for enterprise-wide AI
transformation and governance

Prerequisites

Helpful to be familiar with: 

Familiarity with cloud concepts
General understanding of organizational business strategy

Course Objectives

Construct a formal AI CoE charter that translates business
strategy into a dual-track mandate.
Design a cross-functional CoE structure by selecting the
appropriate operating model based on your organization's
current maturity phase.
Apply governance playbooks to your dual-track AI projects
for safe and effective AI implementation.
Evaluate AI transformation success using a balanced KPI
framework to roadmap the CoE's evolution.
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Training Centres worldwide

Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https://www.flane.ch
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