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Al Agent Essentials on Google Cloud (AAEGC)

ID AAEGC Price CHF 300.—excl. VAT) Duration 3 hours

Who should attend

e Department Heads: Need to grow their team'’s impact
without the burnout of increasing headcount. They will learn
to oversee digital "Chiefs of Staff" to reclaim their work
week and focus on high-level strategy.

e Change Agents: Responsible for fixing the clunky,

repetitive tasks that slow everyone down. They will learn

how to use the Agentic Build Loop to transform "Manual

Toil" into smooth, automated workflows.

Strategic Architects: Need to understand how to turn

business rules into reliable Al actions. They will gain the

skills to design secure "Playbooks" and human safety
checks to ensure every agent stays on track and protects
the company's data.

Prerequisites

¢ A basic understanding of Generative Al: Knowing the
difference between a simple "one-off" prompt and a
continuous conversation with Al.

¢ Deep knowledge of your own business processes: Being
able to clearly describe the step-by-step path a task takes
through your department.

Helpful to be familiar with:

e Identifying "Manual Toil": Spotting the specific, repetitive
tasks that act as bottlenecks in your team's daily schedule.

¢ The "Director" Mindset: A willingness to shift from "doing
the work yourself" to "defining the rules" for a digital
collaborator.

Course Objectives

¢ Distinguish between "Librarian" (Stage 2) and "Chief of
Staff" (Stage 3) Al agents.

¢ Direct the construction of functional, grounded agents using
the Agentic Build Loop.

¢ Implement Human-in-the-Loop oversight models to manage
business risk.

¢ Drive responsible agentic transformation and scale
departmental capacity.
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Fast Lane Institute for Knowledge Transfer (Switzerland) AG

Husacherstrasse 3
CH-8304 Wallisellen
Tel. +41 44 832 50 80

info@flane.ch, https:/lwww.flane.ch
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