
Master Class: AI for Project Management (AIPM)

ID AIPM   Preis CHF 2'400.–  (exkl. MwSt.)   Dauer 2 Tage

Zielgruppe

Project Managers
IT Project Managers
Program Managers
Agile Coaches/Scrum Masters
Product Managers
Project Directors/Portfolio Managers
Project Coordinators
PMO Managers
Business Analysts
Operations/Digital Transformation Managers

Voraussetzungen

To get the most out of this course, it is recommended that
participants have foundational knowledge of project management
through formal training like our Project Management Fundamentals
or Project Management Professional (PMP) courses or have
relevant experience working in a project management context.

Kursziele

Understand how generative AI impacts project
management.
Identify AI automation opportunities within your projects.
Integrate AI tools effectively with existing project
management software.
Enhance communication and reporting using AI
capabilities.
Manage ethical and data privacy aspects in AI-assisted
projects.
Apply AI in various stages of the project lifecycle.
Navigate AI applications in risk and stakeholder
management.
Develop a strategy for AI implementation in project
environments.
Utilize AI for improved decision-making and efficiency.
Implement practical AI solutions and strategies in your
workplace.

Kursinhalt

Class Intro
First things first: Generative AI Enablement
AI-Enhanced Project Management Environments
Applying assistive GenAI in daily PM work
Implementing AI within a Project Management Framework
Ethical and Practical Considerations in AI-assisted projects
Developing your AI-enabled project management approach
Future trends AI-enabled project management
Conclusion and Q&A
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