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Voraussetzungen

A foundational understanding of key concepts of basic
mathematics and artificial intelligence.
Basic understanding of Computer Science concepts like
programming, data structures and algorithms.
Fundamental knowledge of keywords of AI/ML
Willingness to engage in hands-on activities and workshops
to apply AI concepts in project management scenarios

Kursziele

AI Integration in Project Management
Students will learn to integrate AI into project
management. This includes learning how AI tools
may improve project planning, scheduling, and
resource allocation, boosting efficiency and
delivery.

Data Driven Decision Making
Students will learn to collect, analyze, and
understand project data using AI to make educated
decisions and optimize project outcomes.

Improved Team Collaboration and Productivity
Learners will master AI for team collaboration and
productivity. This includes AI-driven collaboration
tools which improve project team communication,
work assignment, and knowledge sharing, boosting
efficiency.

Communication and Stakeholder Management
Participants will improve communication and
stakeholder management skills through AI-driven
project management and gain stakeholder buy-in
and collaboration.
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